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Tasks

Leadership

e Do every task nobody is assigned to
o including payments

e Make mayor decisions

e Take action

e Authorize task leaders

Management

Organization

e Organize Team Meetings
 Set Milestones
 Schedule tasks

Finance

e Keep track of (possible)
e Report to Leadership

Legal

e Step in any legal discussion
¢ Give advice
e Monitor content

Audio-Visual
Design

e Come up with an overall design
e Create / delegate mockups

e Present mockups

e Approve content

Graphics

¢ Create commissioned art
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Music & Sounds

e Pick suitable music
e Check legal rights

Development

Framework

Modules

Software

Operating System

¢ Pick suitable operating system
e Test configurations
e Write configuration guides

Renderer

Pick suitable broadcast software
Improve quality

Reduce system / network load
Test configurations

Write configuration guides

Broadcaster

Pick suitable broadcast software
Improve quality

Reduce system / network load
Test configurations

e Write configuration guides

Server

Broadcast Account

Testing Setup
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Production Setup

Contact

Channel Moderation

Incident Management
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